
Margin Improvement: A Must in 

the COVID Environment

HFMA ðWisconsin Spring Conference

May 21, 2021



Agenda 
Performance: Pandemic Disruptions and Blinders

Margin Improvement Strategies

Case Study: Reedsburg Area Medical Center

Other Considerations

Workforce Expense Management

Emerging Markets & Payor Shifts



Performance  Disruption 
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üDid your organization receive financial 

assistance from federal programs related to 

the pandemic disruption? 

ÅYes ïPPP

ÅYes ïCARES Act

ÅYes ïMedicare Advanced Payments

ÅYes ïMultiple Programs

ÅNo

ÅNot sure

Polling Question 1



Todayõs Blinders to Bottom Line
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Inflated Operating Margins



Emerging Market Shifts

Increase in Telehealth, 
Convenient Digital and In-
Person Visits

Declining Procedures

ÅSurgeries

ÅAncillary Services

ÅED Visits



Emerging Payor Shifts
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Improving Profit Margins

SIMILAR STRATEGIES é NEW 

PRIORITIES

ÅFinancial stability

ÅEmergency management

ÅNew models of care delivery

VARIOUS LEVERS FOR ACHIEVING OR 

IMPROVING FINANCIAL STABILITY

ÅRevenue growth

ÅExpense management

ÅChange of business model



Levers for Improving Profit Stability

Å A/R Management

Å Denials Prevention & 
Management 

Å Clinical Documentation 
Improvement

Å Revenue Integrity 
(Charge Master & 
Charge Capture)

Å Patient Access 

Å EHR Optimization

Å Patient Liability

Å Revenue Cycle Vendor 
Management

Å Strategic Pricing

Å Service Line Portfolio 
Optimization

Å Physician Portfolio 
Subsidy Management

Å Scheduling & 
Registration 
Processes

Å Provider Productivity 
& Compensation

Å Strategic Planning & 
Market Capture

Å ED Optimization

Å Utilization 
Management

Å Status Determination 

Å Value-Based Care 
ACOs & Bundles

Å Quality & Patient 
Satisfaction

Å Labor Productivity 
Benchmarking & 
Monitoring

Å Span of Control

Å Supply Chain & 
Materials 
Management 

Å Purchased Services 

Å Benefit Design 
Optimization

Revenue Cycle 
Financial Services 
& Reimbursement

Physician 
Enterprise 

Clinical Operational 
Efficiency 

Expense 
Management 

Å 340B Program 
Development, 
Compliance, & 
Optimization

Å Pharmacy 
Enhancement

Å Provider-Based 
Clinic & Conversion 
Support

Å Financial Modeling

Å Other Income 
(Stabilizer or 
Blinder?)

People, Process, Technology



Performance Improvement Pathway

FINIS

H
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DATA GATHERING & ANALYSIS including 

market share shifts, performance 

benchmarking, data analysis, policy 

review, & organizational structure 

evaluation

TARGETED REVENUE GROWTH and 

EXPENSE ALIGNMENT with 

alignment and right sizing to data 

analytics and KPIõs

MONITOR AND ACTION PLANS FOR 

EMERGING TRENDS of top financial 

impacts that include cash 

acceleration opportunities, quick 

wins, & long-term work efforts

Opportunity 

Assessment 

Detailed 

Performance 

Improvement 

Plan

Implementation Monitor

Opportunity Assessment


