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Agpnidda
» Performance: Pandemic Disruptions and Blinders
» Emerging Markets & Payor Shifts
» Margin Improvement Strategies
» Workforce Expense Management
» Case Study: Reedsburg Area Medical Center
» Other Considerations
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U Did your organization receive financial
assistance from federal programs related to
the pandemic disruption?

AYesi PPP

AYesi CARES Act

AYes i Medicare Advanced Payments
AYes i Multiple Programs

ANo

ANot sure
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Todays 8lividerssto Baxtom Line

CARES Act

Coronavirus Aid,

AMERICAN RESCUE PLAN
ACT OF 2021

Relief, and Economi
Security Act

CARES Act Economic Relief Plan
COVID-19 IMPLICATIONS

CMS Expands
Advanced Payments

Paycheck
Protection

Program

Inflated Operating Margins
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Eineegn g YarkekKSnILLs

Increase Iin Telehealth,
Convenient Digital anel
Person VisIts

Declining Procedures

ASurgeries
AAncillary Services
AED Visits
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ESRIGUS NEVEARS FOR ACHIEV
IMPROVING FINANCIAL STABI

SI MI LAR STRATE
PRIORITIES

A Revenue growth
A Expense management
A Change of business model

A Financial stability
A Emergency management
A New models of care delivery,
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| evees Sotd mprgving Profit

Revenue Cycle

A/R Management

Denials Prevention &
Management

Clinical Documentation
Improvement

Revenue Integrity
(Charge Master &
Charge Capture)

Patient Access
EHR Optimization
Patient Liability

Revenue Cycle Vendor
Management

Strategic Pricing

Financial Service
& Reimburseme

340B Program
Development,
Compliance, &
Optimization
Pharmacy
Enhancement

Provider-Based
Clinic & Conversion
Support

Financial Modeling

Other Income
(Stabilizer or
Blinder?)

Physician
Enterprise

Service Line Portfolio
Optimization
Physician Portfolio
Subsidy Management

Scheduling &
Registration
Processes

Provider Productivity
& Compensation

Strategic Planning &
Market Capture

£y -
:“.1

Clinical Operation:

Efficiency

ED Optimization

Utilization
Management

Status Determination

Value-Based Care
ACOs & Bundles

Quality & Patient
Satisfaction

Feopie, Process, | echn

Expense
Management

Labor Productivity
Benchmarking &
Monitoring

Span of Control
Supply Chain &
Materials
Management
Purchased Services

Benefit Design
Optimization

«



Opportunity
Assessment

mcluding
market share shifts, performance
benchmarking, data analysis, policy
1roeview, & organizational structure
evaluation

Detailed

Performance

Improveme

Plan

Witk

P ImplementaticgE

alignment and right sizing to data

analytics

and

II>

ofltep financial
impacts that include cash
K Rdcdlesation opportunities, quick
wins, & lorerm work efforts



