HFMA Winter Conference
January 25-27, 2017
Wilderness Lodge and Resort
Wisconsin Dells, WI

Thank You To Our Platinum Sponsors

Conference Highlights
Welcome Reception

Wednesday, January 25th
6:00 - 10:00 pm
Monk’s Sports Bar and Grill
Join us at Monks SportZone for a fun evening of networking and getting your
groove on. Complimentary appetizers, beer, wine and soda. Shuttle bus will
run from the hotel to Monks.
Monks is hailed as the sports fan’s ULTIMATE getaway, with walls dedicated to
the Wisconsin Badgers, Green Bay Packers, Milwaukee Brewers and Bucks – a
Wisconsin fan’s paradise.

Cocktail Reception and Exhibiting Sponsors
Thursday, January 26th
4:30 - 6:00 pm

Dinner on your own - Spend the evening networking, calling on prospective
clients, catching up with friends, and enjoying the night.

Closing Keynote

Thursday, January 26th
3:15 - 4:15 pm
“A Dose of Healthcare Humor”
David Glickman, The Speaker Agency

Early Rise Coﬀee Hour
Friday, January 27th
8:00 - 9:00 am

Hear about the new mentorship program in the chapter, now is your chance
to get involved.

Brunch and Learn
Friday, January 27th
9:00 - 10:30 am

“Employer Perspectives on Health Care”
Cheryl DeMars, President & CEO, The Alliance

Wilderness Lodge and Resort
Book your rooms now!

Rooms are reserved on a ﬁrst come ﬁrst serve basis and are limited
Make your hotel reservation right away to ensure you receive the best
rates. To make your reservation call 800-867-9453. In order to get the
discounted rate, let them know you are with the Healthcare Financial
Management Association (HFMA) and mention the Leader# is E50777.

Room Rates: $99.99 single/double, plus $19.95 nightly resort fee
(Resort fee includes: passes to waterpark, free parking, free daily newspaper, and
access to ﬁtness center)

Check in is at 4:00 pm
Check out is at 11:00 am
Please note, some of the sleeping rooms are in the building right next to the Conference
Center, but many are located closer to the hotel main entrance and it’s about a 20 minute
walk through the hotel to get over to the Conference Center. You may prefer to drive over
to the Conference Center where there is plenty of parking.

Exhibitor Registration
All annual sponsors are entitled to a complimentary booth at the Winter Conference. Booths must
be reserved in advance at the time you register. Your annual sponsorship includes one
complimentary certiﬁcate for conference registration which can be used for this event. Additional
booth personnel must register separately and pay the registration fee. Once your booth registration
is received, you will be sent additional information on exhibiting.
The exhibit hall opens at 7:00 am on Thursday and remains open throughout the day except
when attendees are in breakout sessions. The exhibits conclude at the end of the cocktail
reception at 6:00pm.

Conference Registration
Conference Rates
Member Rates

Full Program $195
One Day Only $150
Wednesday Night Guest $50
Thursday Night Guest $50

Non-Member Rates

Full Program $275
One Day Only $190
Wednesday Night Guest $50
Thursday Night Guest $50

Take Pictures and Win!
You could win $50

Would you like a chance to win a gift card for $50. It is
easy and fun! Download the HFMA Wisconsin Chapter
app. Use this app when taking pictures at the conference
for your chance to win.

http://hfmawisconsin.com/Events.html

Have fun with the pictures and take as many as you want.
The more pictures you post the more opportunities you
will have to win the $50 prize.
(Each picture counts as one entry towards the prize. You
do not need to be present the day the winner is announced
in order to win.)

HFMA Refund Policy: A full refund of the registra-

tion fee, less a $25 processing charge will be granted if a
cancellation is received up to 5 days prior to the meeting.
A 50% refund, less a $25 processing charge will be
granted up to 48 hours prior to the meeting. Substitutions with the same organization are allowable. Refunds
will be made to the account fund issuing the check.
Exceptions to this policy may be allowed at the direction
of the VP of Programs in consultation with the Program
Chair and the President of the Wisconsin HFMA Chapter.

Save The Date

HFMA Annual Conference
Blue Harbor Resort – Sheboygan, WI
May 17-19, 2017

Conference Schedule

Casual attire is appropriate.
11.25 CPE Certiﬁcation Credit Hours are available.

Wednesday, January 25th
6:00 - 10:00 pm
Welcome Reception

Welcome Reception - Monks Sports Bar
Join us at Monks SportZone for a fun evening of networking and getting your groove on. Complimentary appetizers, beer, wine and soda. Shuttle bus will run from the hotel to Monks. Monks is
hailed as the sports fan’s ULTIMATE getaway, with walls dedicated to the Wisconsin Badgers,
Green Bay Packers, Milwaukee Brewers and Bucks – a Wisconsin fan’s paradise.

Thursday, January 26th
7:00 - 8:00 am

Continental Breakfast and Registration

8:00 - 8:15 am

President’s Welcome

8:15 - 9:30 am
Keynote Speaker

9:30 - 9:45 am

“2017 Political Outlook”
Chad Mulvany, Director of Healthcare Finance Policy, HFMA National
The election is over, and after a long year of campaign rhetoric the healthcare industry is left in
limbo wondering what the new year will bring. Will we repeal and replace? What would that even
look like? Does the new president have the support in Congress to fulﬁll the promises of the campaign trail? What should we expect to see happen in 2017? Will this be the end of the Marketplace?
While much is yet to be determined, some things are almost already certainty. Chad Mulvany will
open our conference by bringing these and other questions to light from a National HFMA perspective in the days immediately following the inauguration of our 45th president.
Break

Breakout Session 101: “Understanding the Eﬀect of MACRA”
9:45 - 10:45 am
Breakout Sessions Rhonda Quast, Revenue Cycle Director Eide Bailly
The shift from volume to value of care in the industry is here. The Medicare Access and CHIP
Reauthorization Act (MACRA) Quality Payment Program (QPP) ﬁnal rule announced on October
14, 2016 further supports this change. How your organization proceeds with operationalizing
MACRA is now the challenge. Understanding the eﬀects of MACRA allows you to choose your
operational path for 2017 to maximize your incentive payment and avoid a negative payment
adjustment in 2019. This webinar will assist you in identifying and mitigating downstream eﬀects
of movement to value-based care and promotion of population health in addition to assessing your
resource allocation and aligning with your strategic plan.
Breakout Session 102: “12 Medicaid Blindspots to Start Watching Now”
Julie Kressin, VP Revenue Management, ThedaCare; Emily Arias, Regional Vice President,
MedData-Cardon Outreach
In a time of change and uncertainty for public assistance programs and the Aﬀordable Care Act explore areas of ﬁnancial advocacy that are often overlooked. Topics including a variety of eligibility
work ﬂow ideas including Social Security disability, Long Term Care and length of stay barriers,
newborn registration, IHS, and more.

10:45 - 11:00 am
11:00 - Noon
Breakout Sessions

Break
Breakout Session 201: “Your Painless Medicare Update”
Mike Everson, Director of Reimbursement, Froedtert Health; Eddie Phibbs, Director of
Healthcare Payment Strategies; Eide Bailly
This session will provide you the latest from Medicare including: Understanding the upcoming
Occupational Mix Survey; Bundled Payments and handling the volume of data to make the informational useful; Rate increases for hospitals and MACRA for physicians; Cost Reporting and the
amending of cost reports; Closing of the NGS oﬃce in Milwaukee-losing the local connection –
impact; Filing of future cost reports; Understand recent Medicare changes that may impact hospitals
Breakout Session 202: “Portfolio Managements and Investment Market Outlook”
Steve Backus, Vice President-Client Advisor, Cleary Gull; and Brian Andrew, Chief Information Oﬃcer, Johnson Bank
This session will provide attendees with an overview of how potential changes made by the new
Administration and Congress may impact the economy and investment markets. We will explore
what industries, sectors and asset classes may beneﬁt from the proposed policy changes. The
session will also review how healthcare organizations may structure their investment program
within a balance sheet context to help support ﬁnancial metrics and strategic plans regardless of
the economic, market or political environment. We will demonstrate how speciﬁc aspects of an
organization such as liability structure, capital plans and operating environment can inﬂuence
asset allocation and investment policy development.

Noon - 1:00 pm

Lunch

1:00 - 3:00 pm
H20 Talks

1:00-1:05 Intro to H2O, Matt Streeter, HFMA VP Programs, WI HFMA
1:00-1:20 “Hospital and Health System Aﬃliations”
Brian Stephens, CFO, Door County Medical Center
In the wake of mergers and acquisitions that have taken place over the past few years in healthcare,
many new models have emerged for hospitals to partner with other hospitals and with health
systems. Learn about Door County Medical Center’s decision to partner with Hospital Sisters Health
System and why that aﬃliation made sense for the Door County community.
1:20-1:40 “The Highs and Lows of Building Construction”
Brian Lovdahl, CFO, Western Wisconsin Health
Brian will present on the process of planning and building a replacement critical access hospital and
clinic on a 110-acre greenﬁeld site. The $44M project, ﬁnanced with Tax-Exempt bonds and USDA
Rural Development funds, was a time consuming process that was full of highs and lows. He will
present on the process he undertook, including: getting board and community buy-in; acquiring
land; acquiring ﬁnancing; architectural design; construction; and the move process
1:40-2:00 “Preparing for Early Retirement”
Bruce Lorenz, MBA, FHFMA, Financial Advisor, Midwest Professional Planners, Ltd. (MPPL)
Building a successful ﬁnancial plan is critical to retirement planning. How do you know if you’ve
saved enough? Why do you need to do a cash ﬂow based plan? Are there ways to get my retirement
money early without penalty? (Yes). What are the three tax buckets? Why is Monte Carlo important?
Come and learn how you can develop a successful ﬁnancial plan.
2:00-2:20 “HFMA Wisconsin Chapter”
The Wisconsin Chapter of HFMA continues to provide its members with important education, career
building programs, and beneﬁts. Chapter leaders and volunteers will take a few minutes to provide
you with updated information around the certiﬁcation programs, the new mentorship program, and
more!
2:00-2:40 “Perspectives From a CFO”
Gordon Edwards, CFO, Marshﬁeld Clinic
Gordon will share his recent perspectives from the desk of CFO in this every changing world of
healthcare.

1:00 - 3:00 pm
H20 Talks
(Continued)

2:40-3:00 “21st Century Cures Act”
Pam Ott, Vice President-Finance, Aurora Health Care
The 21st Century Cures Act was signed into law by President Barack Obama on December 12, 2016.
The legislation revises the 2015 Bipartisan Budget Act to move the grandfather date for oﬀ-campus
hospital outpatient departments under development from November 2, 2015 to 60 days after enactment of the law; adjusts the Hospital Readmissions Reduction Program to account for socioeconomic
status; extends the Rural Community Hospital Demonstration Program for ﬁve years; provides
funding to help states address the opioid abuse crisis; and, makes improvements related to mental
health and substance abuse disorder services. This session will highlight the key components of this
Act, which will impact healthcare.

3:00-3:15 pm

Break

3:15-4:15 pm
Closing Keynote
Speaker

4:30-6:00 pm

“A Dose of Healthcare Humor”
David Glickman, The Speaker Agency
David Glickman works with organizations that want to add a combination of valuable content and
comic relief to their events in order to make them really fun and memorable. He combines humor
and music in an exciting customized presentation. David has been a professional speaker and entertainer for over twenty ﬁve years and has presented over 2000 programs. Before transitioning from
“show business” to “business shows,” he worked with everyone from The Beach Boys to Steve
Martin. He also appeared on “Evening At The Improv” and several other national television shows.
In the late 1990’s, David moved into professional speaking. He specializes in customized business
humor and is an expert in “ﬁnding the funny” in the many groups to whom he has spoken.
Cocktail Reception and Exhibiting Sponsors - Dinner on your own

Friday, January 27th
8:00-9:00 am
Early Riser
Coﬀee Hour

On Thursday you will hear a little about the new mentorship program in the chapter, now is your
chance to get involved. Perhaps you are a new member, new to healthcare, or ready to take your
career to the next level and would like to be mentored. Or maybe you are a healthcare veteran, ﬁnance
leader, or looking for a way to give back to your organization and industry by being a mentor. Come
join the oﬃcers of the chapter for coﬀee and to jump start your participation in the mentorship
program.

9:00 - 10:30 am
Brunch and Learn

“Employer Perspectives on Health Care”
Cheryl DeMars, President & CEO, The Alliance
What are the perspectives of employers on health care? What steps are they taking to control costs?
What are their views on the quality of care? What steps are they taking to maintain or improve the
health of their employees? And how do these strategies complement or conﬂict with what health care
providers are trying to accomplish? Where are the opportunities to partner with clinicians and
delivery systems? This session will explore these questions and identify the common ground between
employers and providers.

10:30 - 10:45 am

Break

10:-45 - 11:45 am
Closing Session

“Executive Individual Accountability: Uncle Sam is Looking at You!”
Tom Shorter, Godfrey & Kahn, S.C.; Sean Bosack, Godfrey & Kahn, S.C.
The government has recently focused on enhanced individual accountability as an element to
improve health system performance. The Department of Justice (“DOJ”) and the Oﬃce of the Inspector General (“OIG”) have increased sanctions in an eﬀort to strengthen accountability. This session
will elaborate on the pursuit of enhanced accountability and the federal government’s focus on
reducing abuse, assuring compliance and improving performance. Finally, the session will also oﬀer
predictions on how the Trump Presidency will impact individual accountability.

11:45 am

Be sure to stay for your chance to win great door prizes: Must be present to win!
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