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Conference Rates

Member Rates

Full Program $195

One Day Only $150
Wednesday Night Guest $50
Thursday Night Guest $100

® o @ o

Non-Member Rates

¢ Full Program $275

¢ One Day Only $190

®  Wednesday Night Guest $50
¢ Thursday Night Guest $100

Registrations
Registrations for this event are accepted ONLINE ONLY!!

To register, YistiphyithfifawiseonsincecorifEvehtsihtml

Once registration is complete: Payment for all registration
fees can be made online through PayPal. If paying by check
make a copy of your registration and send it with the
check to:
Mary Kaja
HFMA
P. O. Box 1604
Madison, WI 53701-1604

HFMA Refund Policy: A full refund of the registra-
tion fee, less a $25 processing charge will be granted if

cancellation is received up to 5 days prior to the meetin least
A 50% refund, less a $25 processing charge will be TA.
granted up to 48 hours prior to the meeting. Substitu-

tions with the same organization are allowable. Refund MA'
will be made to the account fund issuing the check. er.
Exceptions to this policy may be allowed at the directio ne
of the VP of Programs in consultation with the Program ga
Chair and the President of the Wisconsin HFMA Chapt IS

ceis




Conference Schedule

Casual attire is appropriate.
11.50 HFMA Certification Credit Hours.

Wednesday, May 177th

11:00 am - 12:30 pm
Golf Event

John Beglinger Golf Classic at The Bull at Pinehurst Farms

6:00 - 9:00 pm
Welcome Reception

Welcome Reception - Sprecher’s Restaurant and Pub
Please join us for some networking fun at Sprecher’s Restaurant and Pub right next to Blue Harbor
on the Boardwalk overlooking the water. Complimentary drinks and appetizers will be served.

Thursday, May 18th

7:00 - 8:00 am

Continental Breakfast and Registration

8:00 - 8:15 am

President’s Welcome - Shawn Gretz

8:15 - 9:30 am “Mastering Your Memory”
Keynote Speaker | Tyler Enslin, Direct Development Training
This fun and highly engaging training program will have you laughing, and surprised - doing things you
never thought you could do! Learn techniques, and more importantly, the applications of memory skills
to enhance all you do, professionally and personally. Train your memory to recall any information you
need to remember.
9:30 - 9:45 am Break
9:45 - 10:45 am | Breakout Session 101: “Deeper Dive - Mastering Your Memory”
Breakout Sessions | Tyler Enslin, Direct Development Training

Tyler will get into more specifics on how to master your memory. Instantly recall names, remember
sales-processes and company information, learn to recall lists forward and backwards, lead meetings
and give presentation without written notes and improve credibility and get more referrals.

Breakout Session 102: “Healthcare Reform: A Synopsis of Plans and Legislation”

HJ Waukau, WI Medical Society

This presentation will cover several proposed health care reform plans to replace the Affordable Care
Act, along with an in-depth discussion of any pending legislation, including the recently failed “Ameri-
can Health Care Act” and any subsequent bills that will impact health care reform at the federal and
state level.

10:45 - 11:00 am

Break

11:00 - Noon
Breakout Sessions

Breakout Session 201: Panel - “Merger and Acquisition as a Strategic Format”

Tom Shorter, Godfrey & Kahn, Moderator; Seth Teigen, Ascension - Franklin; Mark Herzog,
Holy Family Memorial; and Jed Roher, Godfrey & Kahn

This panel will discuss mergers and acquisitions from the strategic function process to the practical
nuts and bolts perspective. It will include the mechanics of putting a deal together to the challenge of
integration after the fact, and the importance of assessing the competitive landscape and the benefits
that advance, the proactive market knowledge brings to the process. This discussion will offer unique
insight through the diversity and experience each member brings to the panel.




11:00 - Noon
Breakout Sessions
Continued

Breakout Session 202: “Rational HIPAA Woes for the CFO and Business Leaders - 2017”
Kirsten Ruzic Wild, RN, BSN, MBA, CHC - Wild Consulting Inc.

We have been living with the HIPAA Privacy & Security Rules for more than a dozen years - so what’s
still getting us into trouble? This session will present a practical summary of current federal audits,
enforcement actions and industry trends to pinpoint areas of risk — what you should worry about and,
maybe what you don’t need to worry about. Be clear on what you are responsible for and how your
business units can contribute toward protecting your organization. Get answers on what really
matters.

Noon - 1:00 pm

Lunch

1:00 - 2:00 pm
Breakout Sessions

Breakout Session 301: “Healthcare Data and Analytics Resources For Wisconsin”

Tony Mirasola, WHA Information Center

Data and analytics can radically transform the way health care organizations do business. During this
session the WHA Information Center will highlight the data sets, tools, and analytics services available to
help your organization identify market opportunities, streamline operations, manage costs, and improve
patient care. We will go beyond theory to practical application by using our data and visualization tool,
Kaavio, to demonstrate how your organization can answer key business questions about health care
services, patient populations, utilization, staffing, and financial and market performance.

Breakout Session 302: “Two Midnight Rule Update: Why Your Organization is Still at Risk”
Marilyn Palmer, DO, Versalus Health

Since the Two-Midnight (2 MN) rule was introduced in 2013, it has been the subject of great scrutiny,
debate and confusion. Hospitals have been inundated with a deluge of opinions, process changes and
conflicting guidance. But even after all the process changes and attention, the Office of Inspector General
(OIG) found that several compliance weaknesses still exist. Join us to understand the vulnerabilities
identified by the OIG as it relates to the 2MN rule process and learn how to reduce compliance risks while
improving revenue integrity by simplifying your processes.

2:15 - 3:15 pm
H2zo0 Sessions

Moderator:
Matthew Streeter,
VP Programs

2:15 - 2:35 pm - “System Financial Impact of EHR Conversion”

Brett Norell, VP Finance, CEO Holy Family Memorial

Brett will address the impact of a significant capital investment on an organization to better help you
understand the pre and post go-live operational and financial impact. He will discuss post go-live finan-
cial stabilization for an organization as the follow up process.

2:35 - 2:55 pm - “Budget With Clinical Leaders, Not for Them”

Caleb Jensema, HSHS St. Nicholas Hospital

Caleb will address how and when to engage clinical leaders in budgeting and steps for creating the
conversation and accountability along with how to keep leaders engaged year round in the budgeting
process.

2:55 - 3:15 pm - “A Review of Aurora Health Care’s Journey Towards Better Cost Information”
Patrick Nolan, Vice President of Finance, Aurora Health Care; Tracy Greiten, Director, Opera-
tional Informatics, Aurora Health Care

This presentation will outline Aurora’s experience implementing new cost accounting software and
redesigning the cost data development process. Attendees will learn how one health care organization
transformed their cost accounting program over the course of a year.




3:15-3:30 pm Break
3:30 - 4:30 pm “Positioning Your Organization by Driving Rapid and Sustainable Profitability Improvement”
General Session Richard Henley, FACHE, FHFMA, ViciPartners
An innovative and sustainable approach to drive transformational levels of operational and financial
improvement within healthcare organizations. Using health system and payor case studies, Richard
describes using a methodology, that over the course of 100-days, converts the embedded knowledge of
management and associates into actionable initiatives for improvement. This cultural transformation
ensures long-term sustainability of results
5:00 pm Cocktail Reception
6:00 pm Dinner & Program including awards and installation of directors and officers.
Annual Meeting | President’s Reception Immediately Follows Dinner & Program

Friday, May 19th

8:00-9:00 am

Early Riser Coffee & Mentorship Program

Kathleen Olewinski, UWM

Perhaps you are a new member, new to healthcare, or ready to take your career to the next level and
would like to be mentored. Maybe you are a healthcare veteran, finance leader, or looking for a way to give
back to your organization and industry by being a mentor. If you fall in this spectrum, come join the
officers of the chapter for coffee and jump start your participation in the mentorship program.

9:00 - 10:30 am

Brunch and Learn

Last fall we introduced the Brunch & Learn series which gives our attendees an opportunity for a later
start on Friday morning. Our delicious breakfast is served at 9:00 am and our education session starts
at 9:30 am. The relaxed format allows for interactive participation while enjoying our brunch. This
year, our education session is still under construction, but will surely provide a valuable opportunity to
all attendees. Please plan to join us, and watch our website for further details on this event at
ww.hfmawisconsin.com/spring2017.

10:30 - 10:45 am

Break

10:-45 - 11:45 am
Closing Session

“Leadership Workshop: Effective Feedback”

Tyler Enslin, Direct Development Training

Goal setting and Time Management training has been around for decades. However, the 21st century
calls for new techniques to keep up with modern development. This keynote is about how to achieve
success in every aspect of your life. Professional development, managing your attitude, and strategically
setting yourself apart are all part of this dynamic training.

11:45 am

Be sure to stay for your chance to win great door prizes: Must be present to win!
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